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v 18 October 1954

MEMORARDUM FORs Chief ipstruction School
25X1A , S
SUBJECT Critiesl Situation in Phases II and III

of Training, the Deputy Director of Training, and by you in
::riving at your dscision concerning the slleviation of this
situation,

This memorandum, therefore, will not concern itself vith proof
but will assume thet all of ug agree thet an overload exists,

3. The geriocusness of this overload affects the lives of
the imstructore concerned in several ways which should be called
to your gsttention: :

8. Thoge officers who hold Reserve Officer commissions
find grest diffieulty now in keeping those commisasions in
foree,

b, Instructors would like very much to have the epportu.
nity while on duty in the Office of Treining to take other
VIR coursesy that opportunity now does mot exipt for then,

®. A few instructors have expressed the de
self-improvement wsesM 25X1A
This is particularly impo  the careers of those inatruc-

tors who do not yet possess college demrees; it is equally
important to those ambitious officers who desire to bring

themselves to the height of their respective capabilities,
They are not now able to take these courses,
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25X1A d, Many of these instructors are the fathers of children.
They bave expressed grave concern tollEE and me over
their failure to carry out thelr paternsl responsibilities.

e, All instructors are now e@eriencing difficulties in
their relationships with their wives, In one or two instences
this situstion has reached serious proportioms.

25X1A

f. I rccoried on Saturday,

16 October 1954, that unless *rellef were in sight," he

25X1A would find it necessary from this assignment
and return to the Army. has been handled
with great care while oo duty here and has been assigned only
to Fhage 1I, I have cerefully refrained from assigning other
duties to him, Despite that faet he has been overworking,
During the second week of Course 10, Phase II he worked almost

25X1A as meny overtime hours as on-duty hours. He geldom sees hip
ehildren or his wife. GGG i :2tion does not
greatly differ from that of other imstructors,

g€. Ismprovements which should be msde in both Phages II and
III cannot now be made beceuse insitructors are too heavily
copcerned with the course currently being presented. While
that 4s true, they have nevertheless carried on as much improve-
ment a8 possible,

h. The willingness of a few lnstructors to become career
officers within the Office of Training bas been seriocusly
reduced by the excessive loads they have been asked to carry.

4+« Berious efforts have been made to reduce the work of imstruc-
tors in both Phase 1Y and in Phasge III., In Phage II we have kmocked
out the old "Recruliment Paper." We have materially reduced the
seope of the old "Selection Paper,” We have attempted to adopt a
stream~iined grading system. We have called upon instructors from
other courses to & much grester degreos than was previously the case.
At the same tlme, however, instructors have been required to become
famdlier with the content of Phase III, For instance, during the
last running of Phase III g1l instru : in
on all seminars, We presented ﬁaseaW&nﬁ 25X1A

25X1TA° M :x sine seminars insteed of in four seminars.

25X1A

25X1A
25X1A

25X1A
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25X1A an instructor in early Jamery and we hope thn+IN

can also becowe ready at that time, However, ag far as we know,

25X1A there are no officers from DD/P ready to join this staff, In
this comnection both IIIEEEEEEE:rd I feel that we must obtain
the gervices of qualified operations] persomnel to teach in these
courges and that it would bs a grave mistske to reduce the reguire-
ments for becoming an instructor in these key courses by accepting
the gervices of non-experienced personnel, It seems to us that
there should be enough officers swailable within DD/P to fill our

projected Teble of Organization, TFor instance, if each Division

furnished two experienced operational officers our needs would be

met,
25)(1 A 6. We have also attempted to reduce the load on imsiructors
by naming four officers from the Instructional siaff to the
25X1A sdninistrative load; these officers are

81l of whom have accepted further duties
in mé spirit.

7. You have succeeded in scheduung Phases IT and IIX with a

hreak of one week inbetween ge, You have
25X1A suceeeded in scheduling the Course in such a
way that these officers can De made a hage II., However,

we are seriously concernsd sbout the reduction of our capablilities
of accepting atudents for tutordal instruction for very important

pperationsl assignments abroed, a service which kes been of great

value in the past to DD/P,

8,. The following officers are
for rotation in the near fubtwret

for rotation or will be up

25X1A
25X1A

problem which now exists and which will become increasingly serious
during the next few montha, A reserve of instructors should be on
hand, but there is nome. Involuntary extemsion, in my opiniom,

is & policy which should not be adopted. This problem indicates

that a full scale drive must be waged to meet cur present and future

personnel requirements, The fact that new insiruetors coming on

board with us require & period of training is a fact which goes

without saying. Therefore, we call this broader situation to your

attention because it aeffects not only the persomnel now assigned to

Phages 1Y and 111, but also nffects our ahility ta remat the mlaa
a3 o gih -~ YHe cal

25X1A

TII.
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9. Thet you are aware of thiz situation is fully known to
e but I have felt that 1t might be of sssistence to you to have
all these facis in writing in one memorandum, I feel that the
real solution lies in our capecity to have DD/P assign officers
to the Cffice of Training., Local readjustments can be mede within
the Office of Training but those readjustments cammot solve our
long~renge problem to anmy significant degree, I should like to
emphasize that the situailon in Phases II and IIT has now reached
the oritical stage.

25X1A
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